
Our 

Transformation

Journey 2019/20

We strive to equip our pupils with skills for the future with a drive to develop the use of technology for learning across all subjects to better 
prepare our children for the demands of the 21st century workplace, with the belief that effective use of technology in lessons enhances 
and extends student learning. 
It is key that we ensure our children are 'life-ready' and not simply 'work ready' by delivering a personalised learning approach with strong 
foundations in social and emotional skills through developing a growth mindset.

Pillar Introspection InclusionInquiry

Our vision is a system where…

The Principal and Leaders lead the 
academy to use technology to enhance 
learning for all pupils.

Action Planning is written, shared and 
followed by all stakeholders to ensure 
everyone can deliver the plan and feel 
part of the process.

What resources do we need to meet our 
vision? (Human, cultural/social, physical)

Build in a Digital Transformation session 
during the whole staff INSET Day.

Ask for staff voice periodically through 
Microsoft Teams ‘All Staff’ Team.

What do we currently do well? 

Clear shared vision

Action Plan which is fit for purpose

Use data and observations to inform next 
steps.

What would we like to do better?

To ensure every members of staff 
suggestions are heard to drive the digital 
transformation forward, including cleaners, 
site staff etc.

Our vision is a system where…

A robust curriculum where technology is 
used to enhance learning.  Learning is 
the driver, not the technology.

What resources do we need to meet our 
vision? (Human, cultural/social, physical)

Peer mentoring and coaching will take 
place to ensure we have a consistent 
approach with using the Basic Skills 
Policy across the academy.

What do we currently do well? 

VR, Lego, Skype all give the curriculum 
another dimension.

Pupils access devices that are highly fit for 
purpose.

String computing curriculum that is 
relevant to our thematic learning.

Computing Basic Skills Policy in place.

What would we like to do better?

Larger focus to be made on the basic skills 
policy, especially in EYFS and Year 1.
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Our vision is a system where…

Pupils use technology to enhance their 
learning potential.  

The academy facilities and infrastructure 
is fit for purpose, security is a strength.  
This is a Trust model which is used in all 
academies.

What resources do we need to meet our 
vision? (Human, cultural/social, physical)

Peer mentoring and coaching program 
will address this.

What do we currently do well? 

A large proportion of staff ensure the 
pupil’s multi-use devices are on the tables 
to be used if and when required.

What would we like to do better?

Ensure we are consistent across all of the 
17 classrooms as there is a very small 
minority of staff who may leave the 
technology in the cupboard.

Our vision is a system where…

Use AirHead and Microsoft Teams as a 
collaborative learning platform to ensure 
easy access to digital tools for learning.  
This ensures they are accessible 
anywhere on any device beyond the 
academy.

What resources do we need to meet our 
vision? (Human, cultural/social, physical)

Peer mentoring and coaching program 
will address this.

Computing Leader and team will provide 
a list with suggested tile.

What do we currently do well? 

Use Teams for everything, everyday by 
everyone, even midday staff.

Airhead is set up with relevant tools in Year 
2,3,4,5 and 6.

Devices for pupils are fit for purpose.

What would we like to do better?

Develop the use of AirHead in EYFS and 
Year 1 to ensure all pupils have the correct 
tools available.




